FOR THE YEAR 2024 UNITED EFFORTS NETWORK FOR PROGRESSIVE
DEVELOPMENT

UENPD 1Q - 2Q

REPORT

Report Overview

United Efforts Network for Progressive Development, or abbreviated - UENPD, is an NGO - think tank
(biedriba) based in Riga, Latvia (registration #40008333500, VAT: LV40008333500). UENPD has been
operating for 8 months already since its registration on February 14, 2024. Its main field of activity
falls within Research and experimental development on social sciences and humanities (NACE 72.20).
The report covers 1st and 2nd quarters for the year 2024 and includes organization profile, structure
and management approach, performance, outlook and conclusions.

Financial information is not included due to the newcomer status of the organization.
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Who We Are

UENPD structure is based on three levels - management, assistant staff and volunteers. Board
members include both CEOs - Diana Krasnova and Maria Grinavica, who are also full time employees at
the organization. And supervise different departments at the organization: legal; financial; the UN
collaboration department; the EU collaboration department; Marketing and Communications
department; and the Middle East regional department.

Assistant staff members include part - time employees and contracted employees who manage
communications, marketing, digital design and other functions; while volunteers are involved in KA1

mobilities, translation, fundraising, advertising and other services.

Excerpt from the Register of Associations and Foundations of Latvia:

Basic data =
Name United Efforts Network for Progressive Development
Legal form Secciety (BDR)
Registration number, date 40008333500, 14.02.2024
Register, Included in The Register Register of Associations and Foundations, 14.02.2024
SEPA identifier LVB1Z27740008333500
Data from the VAT Register VAT identification number Status Registered Excluded
V40008333500 v 19.03.2024
Check in EL) VAT register
Legal address Ropazu nov., Stopinu pag., Dzidrinas, Mezvidu iela 4, Other registered in this address
LV-2130
Postal address MeZvidu iela 4, Dzidrinas, Stopinu pag., RopaZu nov., LV-2130

Activity code (NACE)

Data updated in the Register of Enterprises

Research and experimental development on social sciences and humanities (72,20, version 2.0)
(Source: SRS, ZO.LV)
Activities of other membership organisations n.e.c. (34.99, version 2.0) (Source: ZO.LV)
Tranglation and interpretation activities (74,30, version 2.0) (Source: ZOLV)
Other education ne.c. (8559, version 2.0) (Source: ZO.LV)
Retail sale via mail order houses or via Internet (47.91, version 2.0) (Source: ZO.LV)
Educational support activities (85.60, version 2.0) (Source: ZO.LV)
History of changes in activities
14.02.2024
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We operate in three regions currently in the sectors of publishing, research, services, project
management and cooperation.

Regional market share per industry (%)

Europe

Services Research

Publishing

Publishing

) Project management Research
Research Services

Cooperation

Our target sector heavily depends on the region of operation, considering the needs of local
stakeholders. Please see the next section to discover more in depth what UENPD does.

What We Do

UENPD works in three main sectors with their subsectors:
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UENPD, accordingly to the national legislation, has opened a daughter - branch consultancy Dimar
Research. It provides both paid and free of charge services. Since its opening, in June 2024, Dimar
Consulting has had over 30 clients from marginalized groups which have been given free - of -
charge legal consultations. Additionally to these services, Dimar Consulting also provides business
consulting, marketing advice and planning, communication services.

Another main field of UENPD activity is publishing and research. UENPD is a research NGO and a
semi think tank. It cooperates with a wide range of researchers. Its research department actively
researches and publishes findings on crucially important social issues, such as discrimination,
migration, Islamophobia, sustainability and postcolonialism. UENPD experts’ articles have been
published not only in scientific journals, but also popular magazines.

Third pillar of UENPD’s work is international cooperation and project management. Since its
registration, around 6 months ago, UENPD has been a partner in 3 already implemented KA1
mobility projects, is a partner in an ongoing KA2 project and plans to implement 2 more KA1 project
mobilities. Thanks to these actions, over 10 European youngsters have been offered an opportunity
to travel to other European countries and exchange experience.

Currently, UENPD project managers are planning CERV and other KA2 and KA1 projects.

Structure and Management Approach

The Association is the overarching entity, under which both the General Meeting of Members and the
Board operate.

The Board is led by two co-CEOs, each responsible for distinct departments:

Co-CEO 1 oversees the following areas:

Legal and Finance Department: This department is responsible for handling all legal matters and
financial operations of the organization. It is staffed by a team of Lawyers and Finance Specialists.

Research Department: This department focuses on conducting various research activities.
It comprises Researchers, Volunteer Researchers, and Students, all contributing to the organization’s
research objectives.

UN and Glocal Cooperation Department: This department manages the organization's collaborations
with the United Nations and other global and local entities. It includes:




a) UN Group: Focuses on interactions and partnerships with the United Nations.
b) Global Project Group: Manages global initiatives and projects.

c) Regional Development Group: Oversees regional operations, which are further divided into:

c.1) MENA Branch: Focuses on the Middle East and North Africa region.
c. 2) European Branch: Manages operations in Europe.

c. 3) Latin America Branch: Covers the Latin American region.

Co-CEO 2 oversees the following areas:

Marketing, Advertisement, and Communication Department: This department is responsible for
the organization's external communications, marketing strategies, and promotional activities. It is
divided into three key areas:

a) Design: Handles all design-related work, ensuring visual consistency and creativity across all
materials.

b) Social Media: Manages the organization's presence and engagement on social media platforms.

c) PR (Public Relations): Focuses on maintaining and enhancing the organization's public image.

European Project Department: This department is tasked with managing projects within Europe.

It includes:

a) Project Managers: Individuals responsible for the planning, execution, and completion of
projects.

b) Experts: Specialists who provide in-depth knowledge and expertise on various aspects of the
projects.

Performance

UENPD and its members have participated in several significant projects aimed at fostering
community growth, education, and sustainable development. Our projects include:

Environment

Fireproof the Future (February 2024 - Present)

UENPD has been involved in this ongoing project that emphasizes building resilience among
communities to face future challenges, such as human made forest fires. The initiative focuses on
preparing for various social, environmental, or economic changes.

RE RN



Environment

Environmentally Sustainable Youth Activities and Awareness - Raising Initiatives by Mirgoz,
France (February 2024 - Present)
UENPD is involved in training and empowering youth to organize environmentally sustainable

activities and initiatives. The project focuses on raising awareness about environmental issues and
fostering green skills among young people.

enting, proposing and waiting an evaluation for over 5 KA2 projects and 10 KA1

Latvia to research ecocide, ecocide in jurisprudence and to publish and article in
explaining terminology.

Society

Youth Activation for Community Growth by AREAAS Luxembourg (August 2024)

UENPD collaborated with AREAAS Luxembourg on a project focused on enhancing the mobility of
young people in Niederkorn, Luxembourg. The project aims to empower youth through community
engagement and development initiatives.

Union of Values - 20 Years of Dialogue (February 2024 - Present)
This project celebrates two decades of dialogue and collaboration among various stakeholders in
Europe. It aims to uphold and promote shared values across different cultures and communities.

Digital Opportunities (DigiOp) by Asociatia Pro Dezvoltare DACIA (APDD) (May 2024)

This project, supported by UENPD, aimed at enhancing the digital skills of young people in Horezu,
Romania. It provided training and opportunities for youth to develop digital competencies, thereby
improving their employability. k%



Society

EUTOPIA TeamWork 2024 (May 2024 - Jul 2024)

In partnership with the University of Gothenburg, UENPD members contributed to an international
program that gathers students from EUTOPIA universities to collaborate on organizational projects.
The program focuses on intercultural teamwork and global learning experiences.

Mediation by Life Zone Group (Jul 2023 - Aug 2024)

UENPD is supporting a mediation initiative by Life Zone Group that involves youth, NGO leaders, and
communication managers. The project mentors representatives on effective communication for
their organizations.

Photo: Mediation by Life Zone Group (Jul 2023 - Aug 2024)

evaluation for 3 CERV projects on decolonization and hate speech.
ientific and popular articles on social issues.
ess consultations free of charge within our daughter organization

international mobilities. In 6 months we have given a chance to
gsters from Europe with restricted opportunities.
s in the field of sustainability and international project management.
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Publishing

UENPD is a research focused NGO which a rich network of volunteer researchers working on its behalf.
The network includes experts from different fields providing adaptability to NGO research needs in any
topic. UENPD has specialized regional expert clusters for the research in the Middle East and Latin
America. On the other hand, UENPD experts clearly understand that scientific literature might not be
popular among general population. Therefore, our researchers also share their findings in popular and
semi - scientific journals such as Jurista Vards - the national law journal of Latvia. Articles for non -
scientific journals are written in engaging, informative and easy - to - understand language without
complicated terminology.

UENPD experts also actively contribute to EU level blogs, for example, here you can see a post by one
of the CEOs Diana Krasnova on EPALE:

n European | B Transiate this page

Commission

EPALE - Electronic Platform for Adult Learning in Europe

Contribute -~ Collaborate - Leam .. MyCommunity -~ About .-

Exploring Digital Opportunities in Horezu, Romania

In the heart of Romania, Digital Opportunities (DighD) aimed to bridge the gap between digitalization and inclusion!

* Drana Krasnova

In the heart of Romania, nestlad within the picturesgue landscapes of Valcea County, s the quaint town of Horezu Renowned for s nch cultural hentage and traditional folk ar,
Horezu has recently become 3 hub for something new and excring — digital opporunmies. From May 175" to May 267, 2024, the town played host 10 an Inspinng event, the Kal
mability of youth warkers organized by Asociatia Pro Dezvoltare DACIA (APDD)

Digital Oppartunities (D9gi0), a5 the project |s named, aimed to bridge the gap between digitalization and inclusion Sponsored by the Erasmus- Programme of the European Union, this
initiative brought together youth workers from various organizations across Europe to explore Innovative strategies tallored to the needs of young people, especially those facing social
and economic challenges.The objectives of the project were ambitious yet attainable, focusing on enhancing the quality of youth senvices, fostering professional development among
youth workers, and empowering young people throwgh digital skills. Through a series of workshops, seminars, and hands-on activities, pariicipants delved Into topics such as non-
formal leaming, community engagement, and the use of digital tools for secial Inclusion.

‘What s21 Digl0 apan was its emphasis on inclusivity. Recognizing the diverse backgrounds and needs of young people, the project priortizad the pamicipation of youth workers working
with manginalized groups, Including unemploved youth, rural residents, and ethnic mingnties. In total the project involved more than SO parucipants from all Europe! By providing a
platform for exchange and collaboration, Digi0 sought 1o empower these youth warkers with the knowledge and skills needed 1o make a meaningful IMPact In their Communites.

The mobility acthimes were not confined to the walls of a conference reom. Paricipants had the oppormunity to immerse themseves In the ocal oultune, explonng the vibrant strears of

Horezu and expernencing firsthand the town's rendaned Ceramics tradition. From information sessions to oultural @venings, every moment was designed 1o foster mutual respect and
understanding amaong partidpants, creatng a truly multiosiural atmosphere. Accommadation for the event was provided at the Hotel Horezu, a lovely two-star hotel DITE‘I'I-“}

comforable amenities and a wam hospitality experience. Mestlad within a touristc complex, the hotel provided the perfect seming for both work and letsune, with facilies swch a< a

confiaremie roQn, FesTaurant, and recreatonal area AS the Digid project draws 1o 3 Close, its impact will contnuee w reverberate far beyond the borders of Horezu. Armned with mew

InSights. and parspectives, the paricipatng youth workers ane polsed 1o dnve pasithie change In thelr respactive Communities, Ramessing the power of digitallZation 1o create a mong

Inclusive and equitable soclety. In conclusion, Digital Opportunities (DigI0) has not only providad a plarform for professional development but has also Ignited a spark of Inspiration that

will fuel the efforts of youth workers for years to come. As we bid farewall to Honezu, let us carry forwand the lessons leamed and continwe 1o champion the cause of d gmal inclusion

for all RE N

W would like 10 thank our partners - Asoclatia Pro Deavoltare DACIA (APDD) and our trainer Sergiu Mir for this wonderful opportunity! Three United Effarts Network for Progressive @
Development (UENPD) members have been imited to the mability — Diana Krasnova, Marja (Mana) Grinavica and Beate Berta Kelzare



In 6 months, our experts have published:

s European Values: A Comparative Culture Analysis - Economic and Regional Studies
Studia Ekonomiczne i Regionalne, VOLUME 17 (2024): ISSUE 2 (JUNE 2024).
Starptautiska sadarbiba dezinformacijas apkarosana (International cooperation in
countering disinformation) / Jurista vards - Feb 20, 2024.
Ekocids ka noziedzigs nodarijums - Latvija, Eiropa un globali (Ecocide as a Criminal
Offense - In Latvia, Europe, and Globally) / Jurista vards - Jul 2, 2024.
The Role of Islam in 'Radical Islam': An Evaluation of Phenomenon and Terminology
Accuracy / Acta Prosperitatis (Accepted, to be published).
Weaponizing Information: The Political Landscape of Disinformation / Acta Prosperitatis
(Accepted, to be published).

and attended:

s XXV International Scientific Conference of Turiba University “THE AGE OF INSECURITY:
FROM RISKS TO GROWTH” (Riga, Latvia) with the research The Role of Islam in 'Radical
Islam': An Evaluation of Phenomenon and Terminology Accuracy.
34th International Scientific Conference in the Humanities “The January Papers”, January
25-26, 2024 (Daugavpils University, Latvia). Workgroup: HISTORY: SOURCES AND PEOPLE
with the research Intereuropean Slave Trade and Migration in Medieval Arabic and
European texts.

Our senior researchers - Diana Krasnova ORCID: 0009-0009-0742-533; Maria Grinavica
ORCID: 0009-0000-6217-4477

Outlook

UENPDs purpose is promotion of sustainable development with its three pillars - environmental, social
and economic, through research, project implementation and policy improvements.

UENPDs vision is the world with equal opportunities, no marginalizaion, discrimination or other kind
of illegal human rights restrictions - a world where everyone has equal access to resources and
opportunities.

UENPDs mission is to break barriers of inclusion, by providing legal assistance and by informing society
on social sustainability, promoting dialogue and understanding. UENPDs is a mediator between general
public and the government. Our team, through project implementation, provides opportunities to
people, who otherwise would not have them.

+ +
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Growth Projections

In the near future, we plan to extend our services not only in Latvia, but also Spain, the Caribbean
and Morocco.

Our research department plans to extend research publishing rate from 10 per year to 25 per year.

UENPD hopes to implement on average 6 projects per year.

Impact from projects, publishing, and services are on an upward trend yearly.

Impact points in years
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Sustainability Initiatives

UENPD understands that sustainability is not a choice - it is an obligation of each and every individual.
Our NGO operates and builds its strategy on best sustainability practices, taking example from
countries such as Sweden and Denmark.

Not only we believe that every action brings a change, we ensure each and every project of ours
corresponds to the international standards for sustainable development.

The research department has an established plan to continue research on ecocide, ecopolicy
improvements, sustainable fashion and other fields.




Thank you for reading and...

Do not hesitate to contact us!

For feedback, partnerships, or further information, please feel free to contact us at
dimar.researches@gmail.com or uenpd.org, as well as our other social channels:

I 6 0 o

Click here to visit  Click here to visit Click here to visit Click here to visit

NGO that works in Internation Cooperation projects of all kinds, legal/business consulting and publishing.
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https://www.facebook.com/UENfPD/
https://www.instagram.com/uenfpd/
https://www.linkedin.com/company/101529440/
https://www.youtube.com/@UENfPD

